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Housekeeping Notes

Phone lines are open. Please place your line
on mute until speaking.

You are free to ask questions at any time. If
you prefer, you can type questions in the
guestions box on your screen.

Use the chat feature to alert us to any
technical difficulties.

We will monitor both questions and chat
features throughout the webinar.
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Q Corp Updates

On track to launch March 31! Hospital participation
agreements & invoicing currently underway

All materials on Q Corp website
Data specs
Legal agreements
User Guide for First Time Registrants and Data Submitters

http://www.qg-corp.org/omdc
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Before You Start: MDC Security Protocols

MDC is a secure system that
enables access to PHI

Two Security Gates

Whenever you access the MDC b ool Iwh
Standard Login Name and Password
You create during registration =

When accessing screens with

individual-level information thallisihiaisl il Sl et
Temporary Pin received via "o - -
automated phone call or text g Home -
You enter phone numbers during B
registration R tsin =
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Password Policy!

Very stringent!

You will create your own password but you will not
be-able to re-set your own password

CMQCC staff cannot re-set your passwords

ONLY Hospital Users with MDC “Administrator”
status can re-set passwords for their colleagues

CMQCC:



Step 1: Create the Core Data Files

Three Required Data Files
**Patient Discharge Data
**Core Maternal Clinical File
**Core Newborn Clinical File

-Comma-Delimited Flat File Format (CSV) with all
data elements for each case in a single row. (NO set
field lengths.)

-Submit based on discharge date—for all file types

-Use MDC-designated column headers

-Detailed Data Specifications and CSV File Template-
available at http://www.g-corp.org/omdc

-Core Files to include ALL required data elements


http://www.q-corp.org/omdc

Step 1: Population to Puli

Currently: Focus on delivery-related hospitalizations for both
mothers and newborns

Discharge File

Option 1: Use ICD-9 codes in OMDC Data Specifications:
Section A to filter on hospital end

Option 2: Include all discharges and CMQCC will filter as your
data is imported

Clinical Files

Submit only delivery-related mother and newborn records
(not antepartum or postpartum records)



Patient Discharge Data (PDD)

Subset of the data elements hospitals submit to OAHHS

Facility ID (NPI) ICD-9 Diagnosis and Procedure Codes (all)

Date of Birth Dates of Service

Patient Zip Code Admission and Discharge Dates & Times

Race/Ethnicity Revenue Codes and Service Units

Admission Source Payer Information

Discharge Status MRN or Patient Account Number (to be encrypted by MDC)

See detailed data specifications at:



Core Clinical Files

Required Data Elements

Core Maternal Clinical File Core Newborn Clinical File

Newborn Medical Record Number
Newborn Discharge Date

Newborn Date of Birth

Maternal Medical Record Number
Birthweight

5 Minute Apgar Score

Maternal Medical Record Number
Discharge Date

Maternal Date of Birth

Parity

Gestational Age-Weeks

NPI of Delivering Provider

Clinical files also submitted based on discharge date.

See detailed data specifications at:

CMQCC:



Data Submission Timing

Create “Test” Data file, including 3 months of data:
target date of 3/31/15

Recommendation: Retrospective to January 2013
(Option to submit back to January 2011 if hospital
chooses)

Submit on monthly basis--45 days after the end of each

reporting month
Wait at least 45 days to ensure coding is complete and all
records are included in the submission!

Submit complete set of records for each month based
on discharge date

CMQCC:



Step 2: OPTIONAL Supplemental Clinical Data

Maternal File Newborn File

= MRN = MRN

=  Date of Discharge =  Date of Discharge

=  Gestational Age-Days = 10 Minute Apgar Score

=  Number of Maternal ICU Days =  Bloodstream Infection Present on Admission
=  Blood Products Transfused (RBC, FFP, PP, Cryo) =  NI|CU Admission

=  Labor =  Exclusive Breast Milk Feeding

= Spontaneous Rupture of Membranes =  Reason for Not Exclusively Breastfeeding

=  Prior Uterine Surgery =  Bilirubin Screen:

=  Antenatal Steroid Therapy Initiated =  Bilirubin Screen: Parental refusal to test

= Reason for Not Initiating ANS Therapy =  Sample Flag for Joint Commission PC-05

=  DVT Prophylaxis - C-Section =  Sample Flag for Leapfrog Bilirubin Measure
=  Sample Flag for Joint Commission PC-01 =  Newborn Diagnosis Codes

=  Sample Flag for Joint Commission PC-02 =  Newborn Procedure Codes

=  Sample Flag for Joint Commission PC-03

=  Provider ID: Delivering Provider

=  Maternal Diagnosis Codes (for corrections to PDD)

=  Maternal Procedure Codes (for corrections to PDD)

=  Patient Height and Weight

Hospital choice: Number of supplemental files submitted, the choice
of fields and the timing of the submission



Why Submit OPTIONAL Fields?

Optional fields may be derived from internal systems
(e.g., EMR, core measure vendor system) and might be

used to:

Correct data already in the MDC system from your original file
submissions

Pre-populate the “chart-review” data elements (e.g., labor,
SROM or Prior Uterine Surgery) in the MDC system.

See Data Specifications at:

CMQCC:



Step 3: Register on MDC

All data submissions and reports via the MDC’s secure web-
based tool housed on Stanford servers.

MDC site requires hospital registration

Once legal agreement signed and test file is ready, contact
Anne Castles to initiate registration. Provide:

Contact information (including e-mail address) for Primary MDC
Administrator for the hospital—the individual who will register the
hospital and has the authority to add other hospital users.

Contact information for the Primary IT Contacts—the individual
programming the file and/or uploading the files

Planned date of submission

CMQCC:



The Primary Administrator

Pick one individual who will:

Authorize other hospital users to access the Maternal Data
Center (MDC) system

Print out/save the encryption key for safekeeping

Re-set passwords in the event other hospital users lose their
passwords

The Primary Administrator can then designate
other hospital users to have “Admin” status.

Strongly recommend a minimum of 2 “Admins”
per hospital (3-4 better!)

CMQCC:



Registration: Invite E-mail

» E-mail will come from datacenter@cmqcc.org

CMQCC MATERNAL DATA CENTER

Hello Anne Castles
Anne Castles has invited you 1o access the CMOCC Matemal Data Center (CMDC) for Applied Trust Hospital

The CMDC is designed to provide hospitals with rapid-cycle perfarmance statistics for their Labor and Delivery Units. The
performance metrics are denved from: 1) admanistrative data submitted to CMDC by your hospital and, 2) vital records
data provided to CMDC by the state of California (onginating from your hospital’s birth cerificate coders). More
information about the CMDC can be found at gmgee org

Thiz web application allows users lo

1. Upload hospital data to the CMDC
2. View hospital-specific performance data compared to statewide and regional averages

3. Dnll down to patient level diagnosis and procedure codes for specific measures

You have bean designated a Hospital User User, which means you have been authonzed for function 2 on the list above

To register far the CMDC web application, please visit

Actepl imitaion

After registenng through this process, you'll be able to access the CMDC at
hitps /idatacentar cmace orgl

CMQCC

CALIFORNIA MATERNAL
QUALITY CARE COLLABCRATIVE



Registration Form

Note for Users representing
multiple hospitals:

¢ Each hospital has a unique
account

*** You will register in each
account

** Login name must be
unigue for each account

** Password can be the same

MATERNAL DATA CENTER

Emalil® john.doe@exampile

Login® john.doe

First Name® jJohn

Last Name®* Doe

FASSWOord ssssssssss

Confirmation®*

Label* Home

Type* Larng ot

REGISTRATION

org

Number* (415) 888-1235

Save and Log =



Primary Admins will also:

P ri nt O ut E n c ry pti o n Key MATERNAL ENCRYPTION KEY FOR SPRINGFIELD GENERAL
H oS p |ta I’S | | N k to yo ur d ata A\ IMPORTANT: Please print and save this for your records.

. . . This encryption key cannot be used to gain access to the CMQCC Maternal

I n eve nt Of m aJ O r d Isa Ste r Data Center. However, certain direct patient identifiers will be encrypted using
this key, and to ensure the privacy of your data, CMQCC does not retain this

. key, making it impossible for CMQCC to access the direct identifiers. In

Kee p I n Safe p | a Ce a n d general, your regular CMQCC account password will be enough to be able to
decrypt data, but if all the users at Springfield General forget their passwords

at the same time, this key will be the only way to access the encrypted direct

distribute to other Admins

4f923c e7e81lf 125f18 b6f46f 767f£72

aS necessary b5f1f3 8771fd 0579d9 8ecdba 52ff23

After printing this page and filing it away securely, go on to manage users
for your hospital.

Add Other Users New User

First Name* | Jane
Last Name* | Doe
Email* | jdoe@appliedtrust.org

CMDC Role# |Data Entry User v

Maximum Provider |License Number v
Detail*

Create User [Nl
- 17




MDC Roles for Hospital Users

CALIFORNIA MATERNA
QUALITY CARE COLLABORATIVE

Authorized to: Roles
Admin- Data- Read-Only Read-Only
istrator Entry | Aggregate and | Aggregate
Patient Data Data Only

Manage users for hospital v

including password resets

Submit and edit patient-level v v

data

View patient-level data v v v

View hospital-level v v v v

performance metrics

18



User Management

Maternal Data Center Home Admin  What's New? (8)

Home » Users

Manage Users Add User

Manage Users Permission Overview

Displaying all 8 users

Name A CMDC Role Login Last Sign In
Anisha Abreo Administrator Anisha_test 12/05/2014 at 11:57 AM

Andrew Applied Trust Administrator applied_trust 12/05/2014 at 12:03 PM




...........
QUALITY CARE COLLABORATIVE

Step 4: Uploading Data Files

Go to
https://oregonmaternaldatacenter.org
Log in
Oregon Maternal Data Center Sign in
Login®
Passwore’
e



https://oregonmaternaldatacenter.org/

CMQCC
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Step 4: Uploading Data Files

Go to Data Entry Status

Kerry Medical Center

Measures Period: Q1 2014

Safe Deliveries Roadmap Measures

Cesarean Section Rate-Nullip, Term, Singleton, Vertex
(PC-02) 22.5%

Primary Term Singleton Vertex (TSV) CS Rate 16.9%

CS Rate for Term Inductions of Labor in Nulliparous
Women > 39 Weeks 30.4%

ICU Admission Rate among all >=20wk deliveries

View all 15 Safe Deliveries Roadmap Measures

Data Entry Status

See your 2013 Leapfrog Results
in Leapfrog Survey Format

View Delivery Logbook

Enter the date of delivery, admission, or discharge

below

Delivery Date v View Logbook

CMQCC: Transforming Maternity Care



Step 4: Uploading Data Files

Follow Steps 1-3 for Uploading Files

Option to upload supplemental data (for corrections/new fields)
as you like

You will be prompted to receive your Temporary Pin after clicking
Step 1

Data Status Upload Supplemental Data
Step 1 Step 2 Step 3 Step 4
g > - Complete Chart Review Below
Upload Discharge Data Upload Core Maternal Upload Core Newborn P MY
Clinical Data Clinical Data
December '13 January ‘14 February '14 March '14 April '14
Discharge Data + Complete + Complete + Complete + Complete
Maternal Core Clinical
+ Complete + Complete v Complete Complete
Data
Newborn Core Clinical
‘ v Complete v Complete v Complete v Complete

Data

Elective Delivery + Complete + Complete v~ Complete A\ Action Needed 22




cMace
Step 4: Uploading Data Files

Complete requested information

Upload Discharge Data

Starts on* | 08/01/2014 ~

Ends on* 08312014

Uploaded File* Choose File | No file chosen

Upload Cancel




Data Status Screen

CMQCC

CALIFORNIA MATERNAL
QUALITY CARE COLLABORATIVE

After required files uploaded and accepted, “Complete” displays

“Action Needed” items are OPTIONAL

Discharge Data

Maternal Core Clinical
Data

Newborn Core Clinical
Data

Elective Delivery

Antenatal Steroids

Bilirubin Screening

DVT Prophylaxis

September '14

A Action Needed
A Action Needed
A Action Needed

A Action Needed

October '14

A Action Needed
A Action Needed
A Action Needed

A Action Needed

November "14

A Action Needed
A Action Needed
A Action Needed

A Action Needed

December '14

v Complete
V/ Complete

V/ Complete

A Action Needed
A Action Needed
A Action Needed

A Action Needed
24




Step 5: Automated Error Checks

To be accepted, files must meet following criteria:
At least one discharge record in the first X days and one discharge record
in the last X days of the month (X based on hospital delivery volume)
All PDD records to include a principal diagnosis code
Facility ID included (NPI) and matches that provided to Q Corp
All required fields included
All records include values for: Facility ID, Principal Dx, DOB, Admission and
Discharge Dates
File includes MDC-designated column headers
ICD-9 codes includes “periods” after 2"9/3rd digit (e.g. 74.1) OR file verified
to contain leading zeros (by looking at dates)
Valid ICD-9 codes
Valid race/ethnicity codes
Date fields must be recognizable as dates
A record cannot meet both newborn and maternal case criteria (cannot
have ICD-9 codes associated with both newborns and mothers)
At least 10% of maternal clinical cases have parity=0
GA values of 0 are not allowed : 25



File Error Check: Duplicate Records

“Duplicate” records: two records with same Case ID; both have at least one
delivery-related ICD-9 code—one of which is usually erroneous.
Upon file submission, MDC displays “duplicates” --prior to accepting file!

Identify the records to keep and click “Keep these cases”

Resolve Duplicate Discharge Records

PARMN

Keep these cases




Completeness Checks
Contact CMQCC if:

CMQCC

LIF F‘\.A MAT
‘\Ll‘r CARE COLLABC AI

1: “Linkage summary” shows there are cases that did not link
2& 3: Required fields in maternal and newborn files are missing for
some cases (GA, Parity, APGAR, BW, Maternal MRN)

1
Data Status Linkage Summary Upload Supplemental Data
Step 1 Step 2 Step 3 Step 4
Upload Discharge Data Upload Core Maternal pload C -B_O{:ﬂplete Chart: Review
elow
al Da lr
ecember "13 January ‘14 February '14 March '14 April "14
Discharge Data / Complete \(’ Complete Y/ Complete V’ Complete
Maternal Core Clinical
¢ Complete \./ Complete v Complete v~ Complete <=|Iz
Data
Newborn Core Clinical
i / Complete v Complete v Complete v Complete <=I|z
Jata
Elective Delivery / Complete V’ Complete \/ Complete A Action Needed <ﬂ| Optional |/
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Linkage Summary Issues

Summary shows how many cases did not link
Allows you to drill down to see which cases

Month

Dec 2014

Nov 2014

Mothers

Discharge Cases

Clinical File Cases

Discharge Cases Not In Clinical File
Clinical Cases Not In Discharge File

Mothers Not Linked to Newborns

Discharge Cases

Clinical File Cases

Discharge Cases Not In Clinical File
Clinical Cases Not In Discharge File

Mothers Not Linked to Newborns

345

337

309

259

10

Newborns

Discharge Cases

Clinical File Cases

Discharge Cases Not In Clinical File
Clinical Cases Not In Discharge File

Newborns Not Linked to Mothers

Discharge Cases

Clinical File Cases

Discharge Cases Not In Clinical File
Clinical Cases Not In Discharge File

Newborns Not Linked to Mothers

350

348

318

314

28




Mothers Not Linked to Newborns

For the mothers listed below, please evaluate...

IF: THEN:

Mother had a stillbirth outcome (usually a V27.1 Mo Action Needed
code)

Maternal record indicates a non-delivery Mo Action Needed

hospitalization

Mother discharged in a different month from the Mo Action Needed
newborn and your hospital has not submitted that

month of data. These mothers will often have an

"Estimated Delivery Date” in a different month than

their Discharge Date.

Mother record with a V30 Diagnosis Code The mother was incorrectly coded with a newborn
diagnosis code (V30). Please fix and re-submit the
Discharge File.

Maternal chart indicates a delivery-related Confirm that the associated newborn is included in
hospitalization {usually indicated by V27 diagnosis both the Discharge Data File and the Mewborn
code) Clinical File. If not, then re-submit the appropriate

file with the newborn included.
OR

Confirm that the associated newborn record in the
Mewborn Clinical File includes the correct Maternal
Identifier (MRM or account number). If not, then
re-submit the Newborn Clinical File with the correct
Maternal Identifier.

Maternal Estimated Delivery Maternal Discharge Gestational
MRN Date Date Age Diagnoses Procedures Comr

29
73.59, 75.69,

d4afod301c1 03/30/2014 03/31/2014




Correcting Data Errors

1. Cases Missing from Data Files

Reasons
Not included at all in hospital file
For discharge records, did not have a delivery-related ICD-9
code (erroneously)--thus did not get through MDC filters

Action Steps
Delete the data file originally submitted
Upload a new data file that includes all cases (with updated
coding as necessary)

CMQCC: Transforming Maternity Care
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“Delete Data Files”

e If need to re-submit data files, then delete original prior to
re-submitting

Data Status Linkage Summary Upload Supplemental Data
Step 1 Step 2 Step 3 Step 4
Upload Discharge Data Upload Core Maternal Upload Core Newborn Eompiete CharpReviaw Below
Clinical Data Clinical Data
File Upload History | Delete Data €
ecember '13 January ‘14 February '14 March ‘14 April ‘14
Discharge Data ¢ Complete + Complete v Complete + Complete
Maternal Core Clinical
/ Complete ( Complete J Complete V/ Complete
Data
Newborn Core Clinical
/ Complete w/ Complete w/ Complete \/ Complete
Data

Spokane Medical Center: Deleting Data

This will delete all data for patients from the selected date range(s).

e Check periods you wish to delete. pate Ranges* B Mar 2014
This clears out PDD and Clinical Feb 2014

Jan 2014
files for the selected period. Dec 2013
MNov 2013
Oct 2013
Sep 2013




Correcting Data Errors

2. Case Included in the Files but Data Field is
Missing or Erroneous for Some Records

Reasons
Source system had incorrect or incomplete information

Action Steps
Manually edit the case(s) with missing/incorrect data
Submit a supplemental data file that replaces the original
data (see User Guide: Supplemental Data Submissions)

CMQCC: Transforming Maternity Care
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Step 6: OPTIONAL Data Submissions

“Action Needed” Measures are OPTIONAL

IF you choose to complete, two options:
Clinical staff perform chart review and manually enter data
Submit supplemental files to populate the necessary fields

September '14 October "14 November "14 December '14
Discharge Data s/ Complete
Maternal Core Clinical
'V/ Complete
Data
Newborn Core Clinical
../ Complete

Data

Elective Delivery

Antenatal Steroids

Bilirubin Screening

DVT Prophylaxis

A Action Needed
A Action Needed
A Action Needed

A Action Needed

A Action Needed
A Action Needed
A Action Needed

A Action Needed

A Action Needed
A Action Needed
A Action Needed

A Action Needed

A Action Needed
A Action Needed

ﬁ Action Needed

A Action NE%E'




Steps 7 : Learning to Use the MDC

Hospital-Specific Training Session
Schedule with CMQCC after 3-12 months of data in the MDC
1.5 hour webinar with your hospital team that will be using
the MDC

Quarterly User Group Meetings
Review updates
Answer questions
Get your feedback!
Note: Distribution List based on registrants

Technical Support upon request!

Contact datacenter@cmaqcc.org
Use Contact CMQCC button in MDC Support Section

CMQCC: Transforming Maternity Care
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Step 8. Staying Up To Date

What’s New? Section
MDC Support Section

Maternal Data Center Home DataEntry Reports Admin  What's New? (18)  Support

Home » Applied Trust Hospital

Applied Trust Hospital

CMDC SlI[J[)OI't Contact CMQCC

\/ Signed in successfully.

Search Support Documents

Not finding the information you need? Please Contact CMQCC and we'll get back to you.

General User Guides Data Specifications Provider-Level Section




Next Steps

What?

Participation Agreement*, BAA and Enrollment Fees
Between Hospital and Q Corp
Enrollment fees paid to Q Corp

Use Checklist of MDC Action Items in User Guide Registration
and Data Submission Steps*

Prepare Test Data Files Using OMDC Data Specifications*--start
with 3 months of baseline data

Contact CMQCC once test data file is ready
Register Hospital in OMDC

Upload First Data Submission and Review for completeness

CMQCC Training for your Hospital Team

*Available at http://www.qg-corp.org/omdc

When?

Now

Now

Now

Target 3/31/15
Target 3/31/15

Target 3/31/15

Post
Submission


http://www.q-corp.org/omdc

Questions?

General Participation Questions?
Liz Whitworth, Program Consultant, Q Corp
whitworth42 @gmail.com

Technical Questions about Data Submission Process?
Anne Castles, Program Manager, CMQCC
datacenter@cmqcc.org

37
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Thank youl!

CMQCC: Transforming Maternity Care
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