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Team Agreements

Information that is shared in the room stays in the room.

Stay focused on the topic/issue at hand — keep your eyes on the
purpose (PAC).

Stay positive

Agree to disagree. All opinions are honored and valued.

Do very best to do your homework.

Be prepared to represent community and larger patient’s needs.
Share airspace, everyone is heard.

Review accomplishments- celebrate.

Identify opportunities for improvement & change.

Be on time, start & end on time.

Let Sheila &/or others know when you can’t be there.

If we reach agreements as a group, we support the group decision-
democratic.

Co-chairs take action if group will benefit.

Coaching & support is provided to group to ensure success. People can
ask for support openly.

Give respectful feedback if a member strays from agreements.

All opinions are honored and valued.



